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Part 1
The ten leadership roles are categorized into 3: interpersonal, informational, and decisional. The interpersonal category which involves giving ideas and information includes roles such as figurehead, leader, and liaison. The informational category involves the processing of information and includes roles such as to monitor, disseminator, and spokesperson. The decisional category involves the utilization of information and includes entrepreneur, disturbance handler, resource allocator, and negotiator (Firestone, 1996).
At this stage of developing my career, I am learning and working to fulfill some of these leadership roles. These include leader, figurehead, monitor, spokesperson, disseminator, disturbance handler, and entrepreneur. For example, to become a good leader, I am learning leadership skills and improving my emotional intelligence to become an authentic leader.  To become a figurehead, I do represent my team members in different functions and activities to help improve my confidence, humility, empathy, and being a good role model. I am learning how to become a good monitor, for example, have learned how to collect information through efficient reading strategies which will help me develop this leadership role.
To become a good disseminator, I have learned how to share information and views with my team members. For example, I have focused on learning good communication skills which will help me develop this role. I have learned how to represent my organization, for example, I usually represent my team members at conferences to develop my spokesperson role. To become a good entrepreneur, I have learned to build my change management skills, problem-solving, and creativity skills. For example, creativity skills have enabled me to develop new ideas and implementing them. I have learned conflict resolution whereby I have severally been involved in handling conflicts among my team members.
Being an effective follower helps to prepare one to become an effective leader, for example, followers have a greater need for leadership qualities because of their inferior positions. Followers, therefore, observe their leaders and get the best qualities from them. They accept all responsibilities assigned to them. This helps followers prepare to become effective leaders.
The satisfactions of leaders include power and prestige, an opportunity to help other people to develop and grow high income, high status and respect, advancement opportunities, being in on things, and control of resources. The frustrations of a leader include uncompensated overtime, headaches, lack of adequate authority to undertake responsibilities, loneliness, too many problems, organizational politics, and tracking of conflict goals. Good advancement opportunity is an example of satisfaction that I relate to. This is because when one becomes a leader, the chances for advancement usually increase. An example of the frustration that I can relate to is the frustration due to uncompensated overtime. I relate to this frustration because in most organizations leaders are required to work for longer hours than other workers without being paid for the extra hours.   
Part 2
In the last two years (2019-2020), the preschool enrollment reported in Georgia was 80,328. This represented 60% in 2019 and 59% in 2020. This was a decrease of 165 children I the previous year. The spending per enrolled in Georgia was $4,694 in the last two years (2019-2020). This was inflation from $89 in 2018-2019 (Friedman-Krauss et al. 2021). One potential factor that could have led to variation in children enrollment is the closure of all state-funded preschool programs due to the covid-19 pandemic. This closure encouraged distance learning to take place leading to a decrease in the numbers of children enrolled. One potential factor that could have led to the change in spending per enrolled child is that Georgia achieved 8 of 10 of the quality standards guidelines and was rewarded a renewal Preschool Development Grant Birth worthy $3,721,584 for the implementation of the strategic plan established in 2018.
Part 3
National Association for school-age child care is an organization that I envision leading. The organization will serve school-age children of age between 6 to 12 years. National Association for School-age child care will be a program to provide care to school-age children outside school hours when their parents are not available. The program will enroll up to 15 children per day.
The stages of professional development include building a knowledge base, observing models and examples, reflecting on your practice, changing your practice, and gaining and sharing expertise (Maskit, 2011). Building a knowledge base is important because one gets to obtain new information and knowledge and create a conceptual understanding. Observing models and examples helps in studying examples that are necessary to developing practical understanding. Reflecting on your practice is important in analyzing instructional practice. The purpose of changing your practice is to transform new knowledge into collaborative and individual actions and plans for instructional and curricular change. The purpose of gaining and sharing expertise is to keep refining ones’ instructional practice, learning from and with colleagues while sharing wisdom with peers.
I am currently in the first stage of these professional development stages, the building a knowledge base stage. Some of the activities that I can undertake to achieve the next stage include the setting of goals, evaluating needs, engaging in interactive workshops, and formation of study groups. Other activities include determining the purpose of the knowledge base, consulting experts, and getting feedback. These steps are important for the achievement of my future goals. For example, setting goals will help me to be organized which is one of my future goals.  Consulting experts and engaging in interactive workshops will help in the achievement of future goals such as collaboration, improved skills, and increased interactive lessons.
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